
1 

 

 

Clean Energy Future Committee  
 

 
Date: October 24, 2025 
Time: 8:15 – 9:30 a.m. 
Hybrid Format Meeting 
 
Minutes 
 
Attendance: 

 Members Remote: Aimee Graeber, Amos Meeks, Eric Helmuth, Kristen Fritsch, 
Michael Kozuch, Pasi Miettinen, Ryan Katofsky (as Chair), Sam Polk, Shelly 
Dein 

 Members In-person: David Morgan, Talia Fox  

 Members Absent: Jim Feeney   

 Also attending: Paige Kelley, Pat Hanlon, Rebecca Brenneis, Shraddha Mutyal,  
 
R. Katofsky convened the meeting at 8:15 am.  
 

 Virtual Meeting Reminders 

 If there is a technical failure, we will try to relaunch the meeting three times. 

 If we are unable to relaunch and there are more than 20 minutes left in the 
meeting, the CEFC will reconvene the following Friday. 

 If there are fewer than 20 minutes left, the CEFC will carry the remaining 
agenda items forward to the next meeting. 

 

 Review and Approve 9/12/2025 Meeting Minutes  

 September 2025 meeting minutes were reviewed, and two edits added for clarity. 
M. Kozuch moved to approve the minutes with edits, T. Fox second. A. Graeber, 
A. Meeks, D. Morgan, E. Helmuth, K. Fritsch, R. Katofsky, S. Polk, and S. Dein 
voted in favor to approve. P. Miettinen abstained. 

  
1. NZAP update: discuss public forum agenda, preliminary survey results.  

-A. Graeber 
The Public Forum is scheduled for Wednesday, November 19th from 7 to 8 pm. The 
goals for the Public Forum are to promote awareness of the NZAP within the 
community, gather input from community members about potential barriers to 
implementation, and obtain buy-in from the community as to how they can be part of 
the solutions to implementation of the NZAP. The draft agenda includes a short 
presentation, a summary of the survey, a group activity, and an action moment. The 
group activity could highlight some top prioritized actions from the survey, to gather 
input about implementation and what might enable success. The group activity could 
be a poster session or more facilitated group discussions. The action moment could 
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be an opportunity for different community organizations to give a brief presentation 
and point people to concrete next steps.  
 
R. Katofsky likes the idea of group discussions for participants to weigh in on the 
priorities and think about how we get this done, as well as what the challenges are. 
A facilitator at each table would be helpful to get the conversation started.  
 
T. Fox added that part of the intent of the call-to-action moment is for attendees to 
learn about opportunities to participate and sign up with community groups. The 
action moment could include participants signing up for working groups with the 
CEFC. Though, with some of the action items, how the community can participate is 
not always clear. For the activity during the public forum, a couple of prioritized 
actions from the survey from each category could be included on posters around the 
room and then ask participants about implementation barriers and what could enable 
success. Group activities may require more facilitation but would encourage 
interaction, whereas a poster activity could allow participants to move around the 
room. For a group activity, each table could be discussing a different action.  
 
M. Kozuch suggested a combination of both posters and table discussion. The 
posters could be first for participants to suggest barriers to implementation. The 
table discussion could then try to address the barriers and how participants might be 
able to help overcome the barriers.  
 
The group activity could be split into 15 minutes for posters, 15 minutes on one 
priority action group discussion, and then another 15 minutes on a second priority 
action discussion. Attendance at the public forum may be between 30 and 50 
people. The public forum will also be advertised through different channels.  
 
S. Mutyal encouraged acquiring specific feedback from discussions. Participants 
may also brainstorm creative ideas for funding projects.  
  

2. NZAP annual reporting: initial discussion of metrics.  
- T. Fox 
Some communities publish extensive annual reports with narratives, but Arlington 
could do something more simplified, like a dashboard or a page on the website. This 
could be a way to report progress on certain actions or key metrics periodically. A 
challenge with reporting metrics is reliable, consistent sources of data. P. Kelley 
developed a list of metrics that the CEFC could track. 
 
P. Kelley reviewed reporting processes from different municipalities. Worcester 
drafts a plan with minimal metrics and no dashboard. Somerville has a Climate 
Forward dashboard as a landing page on the website. The dashboard includes 
some metric goals, but not what their metrics are currently. Somerville also shows 
the status of the action as pre-development, planning, implementation, or 
continuous. The site also includes an indication of how far they’ve progressed 
toward achieving the goals. Wellesley also utilizes a dashboard with many metrics in 
different sections, indicating if Wellesley is on track. Arlington’s dashboard could 
include greenhouse gas reporting, and action item status with a green bar to show 
progress. 
 



3 

 

S. Polk suggested that a metric to include in the dashboard could be number of 
homes with solar panels.  
 
A. Meeks suggested that having goals might be useful for some of the metrics. For 
example, the percentage of homes with heat delivered by fossil fuels would be 0% 
by 2050. Some of the metrics could be linked back to a particular action item in the 
NZAP. 

 
R. Katofsky likes the idea of a dashboard as something that is publicly accessible 
and could be updated regularly. The greenhouse gas emissions data would lag by 
about 2-3 years, but other metrics on the dashboard could have more recent data. 
 
S. Dein is unsure if some of the data for metrics are available. For example, the Tree 
Committee may not know the number of trees planted on private property, but would 
know how many trees they have sold. Would the metric be net trees? How would a 
tree that gets cut down get captured? Is there a source for number of homes heating 
with electricity? 
 
T. Fox believes there is a source that could provide data for homes heating with 
electricity, possibly the Assessor’s database or Mass Save. 
 
R. Katofsky likes the idea of some metrics being numbers, others being more 
outcome oriented, and what the Town is doing.  
 
P. Kelley highlighted additional metrics that could be used for the transportation 
section, including transportation emissions, EV chargers, number of EVs registered 
in Town, and hybrid vehicles registered in Town. The clean energy supply metrics 
could include the ACE program, municipal buildings with renewable energy, on-site 
batteries, and structures with rooftop solar.  
 
S. Mutyal encouraged a more high-level view of metrics and suggested that the 
Committee make sure the data can be backed up. Maybe start with building permits 
to obtain how many people are changing to heat pumps, and report a greenhouse 
gas emissions reduction goal.  
 
R. Brenneis wonders how accurate the CO2 reduction data is. The Town’s goals 
may not match up with the reductions. It's a lot easier to make a 40% reduction in 
reduced fuels in the next couple years than it is 80% reduction between 2045 and 
2050, so the more specific goals on track earlier could avoid ripping out gas stoves 
and furnaces in 2049. 
 
A. Meeks and S. Polk offered to assist with dashboard development. 

 
3. Sustainability Updates  

-  R. Katofsky  
Arlington High School is having an official ribbon cutting in the morning and a 
community open house from 1 to 4 pm. Please check out the high school if you have 
not yet. There will be a table highlighting the sustainability features and also a 
sustainability scavenger hunt. The high school is also directly connected to the 
Minuteman Bike Path. 
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- T. Fox 
Take the CEFC survey. It would be great to surpass 300 responses. The link is 
posted in the chat and can be shared.  
 
All members of the committee must meet the requirements of the Conflict of Interest 
Law. There is an associated training that committee members must take every two 
years to certify that we have read the law. The Town Clerk may be cracking down on 
noncompliance with the training among various committee members. 
 
The Town applied for Green Communities competitive grant funding. Projects will 
hopefully include weatherization at the Parmenter School, and LED replacements at 
the fire stations. Next month, the Town should hear back about some grants for 
Hardy electrification. Also, a vehicle-to-grid charger over at the rink for school buses, 
once some political and logistical issues are sorted out.  
 
K. Fritsch suggested looking into a MassCEC subsidized intern program for 
additional support in the Town’s work related to carbon reductions.  
 

 
Next meeting date is November 21. The December meeting is moved to December 19th. 
The January CEFC meeting may be in person.  
 
S. Dein moved to adjourn, P. Miettinen seconded. Unanimous vote in favor to adjourn. 

 
Submitted by Aimee Graeber 11/18/2025 
 
Documents Used 
- Public Forum PowerPoint 
- NZAP Metrics PowerPoint 
 


