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​​Arlington Affordable Housing Trust Fund​
Board of Trustees 

Date:​ ​ October 23, 2025 
Time: ​ ​ 7:00 – 8:00 PM 
Location: ​ Conducted via remote participation​  

​​Meeting Minutes 
Location: Conducted via remote participation 

Trustees Present: Karen Kelleher, Beth Elliott, Eric Helmuth, Kerry Sheehan, Neal Mongold, 
Jaclyn Pacejo, Jack Nagle, Brandon Tower (non-voting). 

Town Staff Present: Sarah Suarez 

Karen called the meeting to order at approximately 7:00 P.M. 

Meeting Agenda 
 
1. Approval of Meeting Minutes of September 25, 2025 

The minutes were previously distributed. 

Upon a motion duly made and seconded, the motion to approve the minutes was voted upon 
with a roll-call vote, with all members voting in favor of approving the minutes, subject to 
revisions discussed. Those revisions were made by Brandon and submitted to Sarah after the 
vote was taken. 
 
2. Funding Request 
 
a. Housing Corp of Arlington- Request for $50,000 for new construction 840 
Mass Ave/17 Newman Way 
 
Neal, as a member of the HCA Board, recused himself from discussion and voting on the 
matter, leaving the meeting for this discussion. 
 
Andrew Wofford and Erica Schwarz, Housing Corporation of Arlington: In order to submit a 
competitive EOHLC application, HCA needs a local match from the town. HCA will be submitting 
a modest funding request because the funding plan is still in formation. HCA has a general idea 
of what their financial needs are, but they wanted to start modestly until the final plan is in place. 
 
The plan will feature a building with 35 units, 100% of which will be affordable housing. The site 
will be a mix of one, two and three bedroom units. 8 units will be restricted to 30% AMI, 5 units 
will be restricted to 50% AMI, and the remaining 22 will be restricted to 60% AMI. There’s 
currently a two-family building at Newman Way that will be taken down and replaced with a 
larger building. 
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Funding will be needed for pre-development work. This grant will not be contingent upon 
obtaining the balance of funding for the project, but any funding received will be counted 
towards figures for local matching. HCA did just receive a pre-development loan. If HCA is 
invited to submit a full application to EOHLC, HCA anticipates submitting a larger request to the 
AHT. 
 
HCA and their architects have thought a lot about open spaces that will allow some views into 
the courtyard, but have prioritized the tenant experience for the tenants living on the property. 
There will be less of a view than what exists for the general public currently, but it will raise the 
quality of life for residents. Part of this effort is including an elevator, which addresses a massive 
shortage of elevator buildings in the town. The view cannot be preserved if the project is going 
to have an elevator. 
 
There is a 15 foot setback on both frontages, which complies with the MBTA Communities Act. 
This space will be used for landscaping. 
 
Beth: The Town and AHT have already provided substantial support to the project. EOHLC 
should be aware both have already made these significant commitments when EOHLC is 
making their decision about funding requests. 
 
HCA appreciated the support from the AHT and the town and recognized the magnitude of the 
prior commitment. EOHLC will most likely consider this to be a separate project even though the 
projects are related. 
 
Karen: Can HCA exceed the minimum requirements related to accessibility? HCA already goes 
above and beyond in many other aspects, but would welcome HCA setting an exceptional 
standard on this front. 
 
2 of 35 units must be accessible for EOHLC. HCA would love to exceed the floor, but there may 
be physical space constraints. 
 
Kerry: Accessibility doesn’t always require wheelchair access. However, it could be important to 
consider replacing the steps. Also, the waiting list for accessible housing is over 10 years. 
 
HCA will consider doing a ramp up to one of the entrances. It’ll be a priority for that building. 
HCA is looking into whether they can build a ramp at 846 Mass Ave in the short term. This could 
benefit everyone, including people who have children, strollers, etc. 
 
Jaclyn: Total budget for the AHT is currently about $250,000. Approval of this project would 
bring us down to about $200,000, but this is a modest ask. 
 
We do not anticipate getting CPA funds for the next year, although we may make an appeal to 
have our application considered. Without CPA funds, we may not have any other funding source 
for the rest of the year. 
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AHT would like to applaud the efforts of HCA in making this project viable. 
 
On a motion duly made and seconded, it was voted on an unanimous roll call vote, as follows: 
 
To approve the issuance of a commitment letter to the Housing Corporation of Arlington of up to 
$50,000 to support the development and construction of an affordable housing development at 
840 Mass Ave/17 Newman Way, substantially consistent with the proposal received from the 
HCA, upon such terms and conditions as shall be determined to be reasonable and appropriate 
by any two officers of the Trust, and consistent in any event with the Trust policies and 
procedures and with any applicable regulatory or funder requirements. 
 
3. Action Plan Implementation 
 
a. Create More Affordable Housing - Developer RFP Update from Working 
Group 
 
The purpose is to identify a list of developers who are prepared to work with the town on 
affordable housing projects. The RFI will also help developers better understand our needs. By 
acquiring a list of developers in advance of a formal/specific RFP, it will allow us to act quickly 
when we want to fund a project. We also want the development community to know we’re taking 
the problem seriously. Responses do not commit the AHT to work with a developer, but it will 
mean the developer is placed on a list of potential candidates. 
 
Karen described the various sections of the proposed RFI document. The text of the document 
was displayed at the meeting and summarized by Karen. 
 
Neal: Clarified that the Mass Ave project is 59 total units. 
 
Karen: Application will likely be online and ideally able to be completed in around 15 minutes. 
 
Eric: Believes it would be worthwhile to reach out to prior developers who have received 
comprehensive permits in the past, especially in light of the Town’s prior receptivity to 40B 
projects. 
 
Karen: Sarah has suggested our outreach efforts could coincide with other, pre-existing 
outreach efforts already in place. 
 
Public comment (Rebecca Gruber): Do not believe we need community feedback about 
prudence of doing this project, as the AHT is the expert on the matter. The work should be 
communicated, but community input for the specifics of this effort is not necessary given that it’s 
already available in the housing strategy and this only is information gathering. 
 
Neal: Is it worth it to reach out to other civic groups that might be less receptive to affordable 
housing projects? AHT might contact individual groups directly to solicit feedback. There might 
be an organization of realtors and/or bankers who it might be interesting to speak with about the 
proposal. 
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Karen: We’ve wanted to meet with the realtor community to discuss how they can support the 
action plan; this is another reason why it would be good to engage with them.  But as previously 
noted, this is a minor implementation task for the Action Plan that was already the product of 
community engagement and approval by numerous Town bodies. 
 
On a motion duly made and seconded, it was voted on an unanimous roll call vote, as follows: 
 
To approve the draft of the Affordable Housing Trust’s “RFI” and begin distribution to the 
appropriate parties, subject to finalization after considering any necessary modifications that are 
subsequently agreed upon by the working group, consistent in any event with the Trust policies 
and procedures and with any applicable legal, regulatory or funder requirements. 
 
b. Build the Financial Strength of the Trust - Fundraising/Private Giving Strategy 
 
4. Update on Affordable Housing Overlay District Committee 
 
Beth: Committee leadership has been decided upon. The next thing that will be decided upon 
are the requirements that will apply for the district, as well as a schedule of events. The plan is 
to present to the Redevelopment Board on November 17. Location scouting will take place 
tomorrow and on Monday night, findings will be presented to discuss potential locations for the 
district. The new proposal will likely focus on a particular spot in Arlington in lieu of a town-wide 
overlay.   
 
5. New Business 
 
None. 
 
Next meeting is November 20, 2025. 
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