TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING

Date: November 18, 2025

Time: 7:00PM

Location: Each of the Committee Members and the Guests Participated Utilizing the
Z0OOM Videoconferencing Platform or by Phone Conference.

Attendance: Allen Reedy (Chair), John Maher, Mike Rademacher, Peter Martini, Jay McNeil, and
Jim Feeney
Absent: Brett Lambert and Paul Schlichtman

Guests: Joshua Sydney - Sydney PM  David Steeves - Weston and Sampson A/E
Chairperson Reedy then called the meeting to order at 7:03 pm.

TOWN YARD

Mr. Sydney presented CR 331, a credit of $2,000.00 for Punch List # 22-FR, sealants at Building D.
Mr. Sydney presented CCR 167, a $11,426.12 transfer from Contractor’s Contingency to perform the
remaining landscaping. No change to the GMP.

Mr. Sydney presented CCR 166, a $9,685.04 transfer from Contractor’s Contingency to perform the
completed sidewalk repairs. No change to the GMP.

Mr. Sydney presented Owner Change Order 48 in the credit amount of $2,000.00 which
memorialized the above three items.

A motion was made by Mr. Maher and seconded by Mr. Feeney, to approve, as presented, Owner
Change Order 48 to Commodore Builders in the credit amount of $2,000.00. The motion passed
unanimously on a roll call vote, 6-0.

Mr. Sydney presented Commodore Builders Invoice 52 for October 2025 in the amount of
$68,234.16.

A motion was made by Mr. Maher and seconded by Mr. Feeney, to approve, as presented,
Commodore Builders’ Invoice 52. The motion passed unanimously on a roll call vote, 6-0.



Mr. Maher asked Mr. Sydney how much retainage is being held on Invoice 52. Mr. Sydney reported
$523,715.15.

Mr. Sydney reported on the Punch List. The remaining sixteen items have been put in 3 categories:
Items to be completed. 11 items totaling approximately $63,000.

Items to be discussed as requiring extended warranties. 3 items totaling approximately $54,000.
Items to be accepted or request monetary credit. 2 items totaling approximately $3,000.

Mr. Sydney is dealing with Commodore Builders on all 16 of these items.

Mr. Sydney reported on the Cost Exposure Log, which was shown. The contingency balance
currently stands at $337,073.00. This includes the recent payment by the Industrial Parties.

Mr. Sydney reported that the Budget Reallocation Log and Budget Update have been adjusted to
account for Change Order 48.

A motion was made by Mr. Rademacher and seconded by Mr. Maher to approve the minutes of the
November 4, 2025 meeting. The motion passed on a roll call vote 5-0, with Mr. Reedy abstaining.

Chair Reedy declared that the Committee should go into to Executive Session to discuss matters
related to the likely litigation with Commodore Builders, Inc. arising out of Town Yard Project. He
made the following motion which was seconded by Mr. Maher:

Moved: The Arlington Permanent Town Building Committee should leave the regular meeting to go
into Executive Session to discuss pending or anticipated litigation from the general contractor,
Commodore Builders, Inc., the discussion of which in open session would have a detrimental effect
on the town's litigating position, and that the Committee would only reconvene in open session for
the sole purpose of adjourning.

The Chair polled the members individually and the motion passed unanimously on a roll call vote of
6-0.

Whereupon at 7:40pm the regular APTBC meeting was temporarily suspended to enter Executive
Session.

The Committee reconvened at 8:25.

Whereupon a motion was made by Mr. Maher and seconded by Mr. Rademacher to adjourn. The
motion passed unanimously on a roll call vote 6-0.

NEXT MEETINGS — Tuesday December 2, 2025 and Tuesday December 16, 2025. Both at 7:00 pm.

Respectfully Submitted,

Petenv Montini

Peter Martini, Clerk APTBC



