7.2 Town of Arlington, MA
%)) AYCC Advisory Board

Meeting Minutes
Date: March 12, 2025 — 7:00-8:30
Location: AYCC

Members Present: Justine Bloch, Dr. Fab Bain, Carlene Newell, Linda
Suzuki, Naresh Kachoria, Kristen Barnicle, Joan Axelrod, Stacy Carruth,
Roni Tivhan

Members Absent:

Arlington Staff Present: Linda Suzuki, Stacy Carruth

1) Check in
2) Updates:
a) Cottage is coming along; it’s beautiful and almost ready for opening
b) Funding: Unfortunately, we did not get the Mount Auburn Grant application
(thank you! - Maggie, Colleen),
c) Fundraising to date: $75,354
d) Annual report went out on Mail Chimp
e) Climate: Clinicians are concerned about the impact of what is happening in the
country and the impact on transgender immigrant youth and on their own clinical
work
3) May Donor Event Discussion
a) Goal - introduce AYCC to the donors, educate them about what goes on in the
house, have them meet each other and some of the staff and the Board, as well

as to thank them for their generosity.



b) New date: May 21st; 8 to 9:30 breakfast. Will invite anyone who has donated
$250 or over. Keep it simple:
e Welcome
e Emphasize the impact of their donations
e Tour of house
e Thank you
b) Need help soliciting donations of food
i) Joan, Carlene
i) Naresh will ask Butternut Cafe
iii) Setup and cleanup
iv) Invites maybe use Mailchimp or Evite
v) Maybe send a general email list in April thanking the general community for
their support and maybe another one in June; AYCC provides a safe haven
for the community
4) Updates on subcommittees
a) Subcommittee leads (rotate facilitation — e.g. governance?)
i) Justine will continue to lead until June
i) Joan (communications) would love to pass on to someone else; will discuss
b) Naresh will continue with Organizational Governance
c) Subcommittees Projects:
i) Event Committee (Justine facilitator (Carlene, Kristen, Justine)
(1) Planning donor event (above)
(2) Maybe get a band for Porchfest (6/21)
(3) Town day - plan over summer
i) Communication Committee (website, fundraiser materials)
(1) Has not met
(2) Discussion of possible newsletter include tip from clinician,
quote/testimonial/story, updates/news from center, Newsletter can live on
website
(3) Update brochure



iii) Organizational Governance (Engaging structure for annual report,
fundraising)
(1) Work on partnerships (strategy/materials).
(2) Fab Bain reached out to Arlington Chiropractic about partnership
iv) Question (to be discussed in each subcommittee)
5) Wrap up
a) Next meeting - May 14

b) 2 hours- starting next year (fall)
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