
Town of Arlington, MA 
Clean Energy Future Committee 
 
 

Meeting Minutes 
Date: November 21, 2025 — 8:15 AM  

Location: Hybrid - Town Hall Annex, 2nd Floor Conference Room, 730 Massachusetts 
Avenue, Arlington, MA 02476, and Zoom 

 
Members Present: Aimee Graeber, Amos Meeks, David Morgan, Kristen Fritsch, Ryan 

Katofsky (as Chair), Sam Polk, Shelly Dein, Talia Fox, Eric Helmuth 

Members Absent: Michael Kozuch, Pasi Miettinen, Jim Feeney 

Members of the public present: Rebecca Brenneis, Patrick Hanlon 

1) 8:15-8:20am. Roll call and virtual meeting reminders.  

Virtual Meeting Reminders - If there is a technical failure, we will try to relaunch the 
meeting three times. If we are unable to relaunch and there are more than 20 
minutes left in the meeting, the CEFC will reconvene the following Friday. If there 
are fewer than 20 minutes left, the CEFC will carry the remaining agenda items 
forward to the next meeting. 

2) 8:20-8:25am. Review and approve minutes from previous meetings.  

October 2025 meeting minutes were reviewed. S. Dein moved to approve the 
minutes. S. Polk second. A. Graeber, A. Meeks, K. Fritsch, R. Katofsky, S. Polk, S. 
Dein, and T. Fox voted in favor to approve.  

3) 8:25-8:30am. NZAP forum reflections.  

R. Katofsky said the NZAP forum had low turnout, but productive conversations. The 
forum included posters with high priority action items, identified from the survey, to 
brainstorm and offer ideas related to barriers and solutions for achieving those 
actions. The event was advertised extensively, and it is unclear why turnout was so 
low. The event may have faced competition from other public meetings being held 
the same night.  

A. Meeks helped facilitate the forum for virtual participants. The conversation was 
active, but many participants joined halfway through, after attending a different 
meeting.   



T. Fox added that some topic tables were combined due to the number of 
participants. Additionally, some topics were not discussed, including student 
engagement. Once summary documents are available, T. Fox can circulate those 
and possibly provide the raw post it notes from the posters. At the end of the forum a 
few presentations from (Arlington’s Energy Advocate) and Mother’s Out Front/Gas 
Leaks Taskforce provided information about how to participate in those campaigns, 
and K. Fritsch provided information about embodied carbon. The next step is 
determining how to incorporate feedback.  

4) 8:30-8:50am. NZAP survey results discussion.  

T. Fox provided an overview of the outreach results through a presentation compiled 
by Paige Kelley. Public engagement included outreach at the Farmer’s Market, 
Town Day, a student forum, committee meetings, and the public forum. More 
outreach to committees and a possible affordable housing forum still to occur.  

The dot exercise at the Farmers’ Market showed strong prioritization for biking, 
walking, and transit, and electricity for heating and cooking. Some community 
members also left post-it notes about why they take action on climate change. The 
survey ended with 316 responses. 

Only 17% of survey respondents were renters compared to 40% of residents in 
Arlington renting. One-fifth of the respondents were under 17, likely due to the 
student forum and a science teacher incorporating the activity into the class. The 
survey asked for additional demographic information.  

Due to the structure of the survey, P. Kelley did a weighting exercise for the survey 
responses. For the Net Zero Building topic, top ranked priorities included pursuing 
neighborhood-scale electrification. Within the Zero-Emission mobility section, 
implementing the Connect Arlington Plan, which focuses on transit, pedestrian, and 
bike infrastructure, was highly ranked. Respondents ranked maintaining the 100% 
default rate in ACE as a top priority. Finally, amongst cross cutting themes, 
respondents want everyone educated about the net zero policies in place, like the 
Fossil Fuel Free bylaw and Specialized Stretch Code. 

P. Kelley also summarized comments from the survey for more qualitative data. 
Respondents tend to support the efforts and want implementation to be phased and 
realistic. Respondents are concerned about affordability. Some respondents thought 
the language in the survey was not accessible, possibly too much jargon.  

T. Fox has not yet looked into the weighting exercise of survey responses to 
determine how the weighting was implemented. T. Fox can circulate the survey data 
for anyone interested in further analysis. 

Getting a representative sample for surveys that reflect Arlington’s actual 
demographics and income levels is a perpetual challenge. The survey was 
circulated through many avenues, including the Housing Corporation of Arlington 



and Arlington Housing Authority. This is one of the reasons why it can be important 
to meet people where they are.  

5) 8:50-9:05am. NZAP update next steps. 

R. Katofsky is looking for some support in drafting and reviewing the plan. The main 
focus till now has been the action items and describing them. 

T. Fox is looking for some input on how to incorporate input from outreach. K.  
Fritsch suggested ranking action items in a chart based on ease of implementation 
and effectiveness. 

T. Fox would like to convene the data/metrics committee to see if that group would 
be interested in digging into some of the survey data and summarizing it to include in 
the plan, as well as assisting with adding the greenhouse gas inventory components 
to the plan.  

Anyone else interested in helping fill in gaps for action descriptions and adding 
narrative components should contact T. Fox and R. Katofsky.  

The outreach committee will meet again and discuss additional outreach activities.  

6) 9:05-9:15am. Sustainability updates. 

Arlington got invited to participate in the Massachusetts School Building Authority 
Accelerated Repair Program, specifically focused on heat pumps at the Hardy 
School. Arlington was invited into the schematic design phase, which requires the 
Town to put up a certain amount of money to do a design for decarbonization of the 
school. Once the results of that study are complete, the Town will determine how to 
proceed. This program could be an opportunity to get about 45% of the project cost 
reimbursed.  

Arlington received approval from DPU and the ACE supplier to automatically enroll 
residents enrolled in utility's discount electricity rate into ACE’s cheapest product. 

Arlington is getting a third electric school bus. The Town received a federal grant for 
the bus. The bus should arrive next month. The Town is also working to add a 
vehicle-to-grid charger at the rink to support the third bus via a pilot program with 
MassCEC. The goal of the pilot is to generate some revenue by utilizing the bus’s 
battery. 

Four solar arrays should be online in the next several months, at DPW, the high 
school, Hardy, and Bishop. The Town will own two, and the other two are power 
purchase agreements. 

7) 9:15-9:25am. Next meeting dates. 

The next meeting date was moved up a week to December 19th. 



8) 9:25-9:30am. Other items. 

S. Polk moved to adjourn. D. Morgan seconded. Unanimous vote in favor to adjourn. 

Submitted by Aimee Graeber November 18, 2025 

Documents Used 

• NZAP Outreach Summary PowerPoint  
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