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TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING

Date: December 2, 2025

Time: 7:00PM

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM
Videoconferencing Platform or by Phone Conference.

Attendance: Allen Reedy (Chair), John Maher, Mike Rademacher, Peter Martini, Jay McNeil, Jim
Feeney, Brett Lambert, and Paul Schlichtman.

Guests: Joshua Sydney - Sydney Project Management, David Steeves and Jeff Alberti - Weston and
Sampson.

Chairperson Reedy called the meeting to order at 7:07 pm after a brief delay due to a Zoom issue.

TOWN YARD

Mr. Sydney presented Sydney Project Management’s Amendment 28 for work done during the month
of November 2025 in the amount of $15,728.90. Discussion ensued about the amount and remaining
possible billings.

A motion was made by Mr. Maher and seconded by Mr. Rademacher, to approve, as presented,
Sydney Project Management’s Amendment 28. The motion passed unanimously on a roll call vote, 8-
0.

Mr. Sydney presented Invoice Package #105 consisting of Sydney Project Management's Invoice 59
for work in the month of November 2025 in the amount of $15,728.90 and Weston & Sampson’s
Invoice for Construction Administration services for the months of September and October 2025 in
the amount of $20,000.

A motion was made by Mr. Maher and seconded by Mr. Lambert, to approve, as presented, the two
invoices in Invoice Package #105. The motion passed unanimously on a roll call vote, 8-0.



Mr. Sydney reported on the analysis of funds remaining on the project. Currently there is a difference
between the expected cost in the Sydney budget report and actual cost and commitments recorded by
the town. Mr. Sydney and Mr. Feeney will perform what is referred to as a “True-Up” to make sure
the two reports match. This is common and standard operating procedure on construction projects.

Mr. Sydney reported on the Cost Exposure Log that currently shows approximately $318,000 in
remaining funds.

Mr. Maher asked about remaining billing estimates for Sydney and Weston & Sampson. It was
reported by Mr. Sydney that Sydney stands at approximately $20,000.00. Mr. Alberti reported that
Weston & Sampson’s remaining bills will be $0.00.

Mr. Steeves reported on progress on the heating and cooling issues. An on-site meeting was held last
week with Trane and Weston & Sampson’s mechanical engineer. Progress has been made. It does not
seem to be an equipment or installation issue, but rather a controls and thermostat issue. A report is
forthcoming from Weston & Sampson.

A motion was made by Mr. Maher and seconded by Mr. Rademacher to approve the minutes of the
November 18, 2025 meeting. The motion passed unanimously on a roll call vote, 8-0.

Chair Reedy declared that the Committee should go into to Executive Session to discuss matters
related to the likely litigation with Commodore Builders, Inc. arising out of Town Yard Project. He
made the following motion which was seconded by Mr. Schlichtman:

Moved: The Arlington Permanent Town Building Committee should leave the regular meeting to go
into Executive Session to discuss pending or anticipated litigation from the general contractor,
Commodore Builders, Inc., the discussion of which in open session would have a detrimental effect
on the town's litigating position, and that the Committee would only reconvene in open session for
the sole purpose of adjourning.

The Chair polled the members individually and the motion passed unanimously on a roll call vote, 8-
0.

Whereupon at 7:42pm the regular APTBC meeting was temporarily suspended to enter Executive
Session.

The Committee reconvened at 8:06pm.

Whereupon a motion was made by Mr. Maher and seconded by Mr. Lambert to adjourn at 8:06pm. The
motion passed unanimously on a roll call vote 8-0.

NEXT MEETINGS — Tuesday December 16, 2025 and Tuesday January 6, 2026. Both at 7:00 pm.

Respectfully Submitted,

Petev Manttini

Peter Martini, Clerk APTBC



