
Town of Arlington, MA 
Park and Recreation Commission  

 
Meeting Agenda  
Date: January 13, 2026 — 7:00 PM  

Location: 17 Irving Street, 4th floor, Main Hall 

Requesting Accommodation 

 

1) Motion to approve meeting minutes: November 18, 2025, December 9, 2025, and 
December 16, 2025. 
 

2) Special Requests 
a) Calvary Church-Easter Sunrise Service at Robbins Farm Park 

 
3) Discussions 

a) Annual Report 
b) Review of PRC Operating Charter 
c) Topic Leaders for Projects 
d) Subcommittee Assignments 

i) Fishing Line working group 
ii) Pickleball Noise Mitigation 
 

4) Director Updates 
a) Department updates 
b) Staff Updates 
c) Program Updates 
d) Field/Playground Updates 

 
5) Correspondence Received 

a) J.Feeney, Town Manager- Municipal ADA Improvement Grant 
b) M.Cunningham- Town Counsel- Fishing Regulation 

 
6) Comments/Items for Future Meetings 

https://www.arlingtonma.gov/home/showdocument?id=75151&t=638905436683220964


a) Policy Adoption/Review- Special Events and Donations 
b) Working Groups- Fishing Line Waste and Pickleball Noise Mitigation  
 

7) New Business 
 

8) Public Comment 

 
NOTICE REGARDING PUBLIC COMMENT 

For members of the public who wish to address the Committee, there will be 20 minutes of public comment. 

Members of the public must sign up prior to the start of the public comment period. A sign-up sheet will be 
provided at the meeting. Depending on the number of people who sign up, time allotments may be reduced 
but will not exceed three minutes each. Based on the number of speakers and allotted time, the number of 
speakers may be capped or speaking time may be reduced at the discretion of the Chair. 

 

 

 





ARLINGTON PARK & RECREATION COMMISSION 
17 Irving Street, Arlington MA 02476 

 
 
 
 

COMMISSIONERS: 
 

Jen Rothenberg     Leslie Mayer     Shirley Canniff     Phil Lasker     Scott Walker     Josh Fenollosa 
_________________________________________________________________________________________________ 

Natasha Waden, Director of Recreation & Community Services 
Phone: 781-316-3880;    Email: nwaden@town.arlington.ma.us 

Memo 

To: Park and Recreation Commission 
From: Natasha Waden, Director of Recreation 
RE: PRC Operating Charter 
Date: January 8, 2026 
 

As previously discussed in various meetings last year, Commissioners have expressed a desire to review 
and possibly update the Commission Charter. As such I have attached the Operating Charter for your 
review. It appears that the Charter may have been created in 2014 and amended in 2015.  

Please kindly review the Operating Charter prior to our meeting on January 13, 2026, so that we can discuss 
any potential changes or updates to the document.  
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Arlington Parks and Recreation Commission 
Operating Charter and Protocols 

 
I. Mission and Scope  
 
A. The Arlington Parks and Recreation Commission draws its authority from section 20 of 

the Arlington Town Manager Act, with duties defined in Massachusetts General Law Part 
1, Title 7, Chapter 45, which establishes the right of a town to appoint a board of park 
commissioners, and defines the possible duties of that board, including the capacity to: 
acquire property for parks and connecting ways to parks, “lay out and improve public 
parks, make rules for their use and government, appoint all necessary engineers, 
surveyors, clerks and other officers, including a police force to act in such parks, define 
their powers and duties and fix their compensation and do all acts needful for the proper 
execution of their powers and duties. They shall have the authority given to the mayor, 
aldermen, selectmen, road commissioners and tree warden respectively by section seven 
of chapter eighty-four and by chapter eighty-seven, in places under their jurisdiction. 
Subject to appropriation, such boards shall also have the power to conduct park programs 
and recreation activities at places other than such public parks.” (G.L. c.45 §5) 
 

B. The mission of the Arlington Parks and Recreation Commission is to support, partner 
with, and bring the community’s voice to the implementation of the mission of the 
Recreation Director and its self-sustaining Recreation Department:  providing safe, 
quality and affordable recreation programs and facilities for all ages and abilities. 
 

B. The Parks and Recreation Commission helps to preserve and improve spaces and 
opportunities for recreation in Arlington by undertaking the following tasks for the 
Town’s parks, open spaces and recreation facilities: 

• Identifying needs and priorities 
• Advocating for necessary and on-going maintenance  
• Managing, reviewing, and improving project designs for upgrades 
• Fostering preservation and beautification projects 
• Prioritizing capital plan projects given the budget 
• Setting policies and priorities to balance and share resources across users 
• Reviewing, supporting, and advising on recreation programming 
• Holding public meetings and hearings 
• Approving special events 

 
C. Among the many items that fall within the scope of the Commission, Commission 

members will jointly prioritize annual goals and objectives for each fiscal year, which 
serve as key outcomes for that period, in coordination with the Department’s goals.  
These annual goals will shape priority actions and topics for Commission agendas.  
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II. Participation 
 
A. The Town Manager, subject to the approval of the Board of Selectmen, shall appoint a 

Park and Recreation Commission to consist of five suitably qualified persons. One of said 
persons shall be appointed for a term of one year, two for a term of two years, and two 
for a term of three years; and annually thereafter there shall be appointed by the Town 
Manager, subject to the approval of the Board of Selectmen, a member for a term of three 
years in the place of the member whose term is to expire. The members shall serve until 
their successors are appointed and qualified. 
 

B. In addition, the Town Manager appoints up to two Associate members for terms of two 
years, who participate fully in Commission tasks with the exception of formal voting 
authority or Chair/Vice-Chair positions. 

 
C. The following criteria are determined to be important in selecting Commission members:  

• Interest or knowledge about the town’s parks and/or recreational spaces and 
activities;   

• Availability to attend meetings and assist with projects between meetings; 
• Diverse representation of interest areas and constituencies within the town; 
• Demonstrated commitment to public engagement and open communication.   

 
D. The Commission works closely with the Director of Recreation to achieve all aspects of 

its mission.   
 

E. Liaisons of relevant Town Departments, Commissions, and Committees will be invited to 
attend and participate, as appropriate, in Commission meetings, and coordinate with the 
Commission regarding relevant issues.  These include: 

• Department of Public Works   Conservation Commission 
• Board of Selectmen       Capital Planning Committee 
• Planning Department       School Committee 
• Finance Committee       Community Preservation Committee 

   
 
III. Leadership  
 
A. Starting July 1, members of the Commission will cycle through the roles of Chair and 

Vice-Chair, rotating these roles every 2-years.  The initial order for this cycle will be 
based on seniority, with the Commission member with the most seniority who has not yet 
served as Chair beginning the rotation, with the second-in-seniority (who has not served 
as Chair) serving as Vice-Chair.  Every other year, the Vice Chair will rotate to become 
Chair, and the next-in-seniority will become the Vice Chair.  Those who have already 
served as Chair or Vice Chair then move to the end of the rotation.  Members can opt out 
or delay their Chairship for extenuating reasons. 
 

B. Working with the Director of Recreation, tasks of the Chair include: 
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• Ensuring meeting are called and held in accordance with the Commission’s mandate 
and by-laws 

• Developing the draft meeting agenda to ensure that agreed upon topics are included 
and given sufficient and realistic times 

• Circulating meeting agendas and meeting materials to all Commission members in 
advance of the meeting 

• Calling the meeting to order and chairing the discussions consistent with required 
procedures 

• Ensuring the meeting discussions are on-topic, productive, and interactive, balancing 
participation and timing   

• Ensuring minutes are complete and accurate, key actions and decisions are finalized 
and recorded, and minutes are reviewed and approved at the next meeting 

• Drafting the Annual Report for circulation to and suggestions from the Commission, 
and revisions based on those suggestions. 

• Checking-in and coordinating with the Recreation Director regularly and as needed. 
 
C. Tasks of the Vice-Chair include: 

• Fulfill any and all tasks for the Chair when necessary 
• Assist with time management during meetings to ensure that all topics are covered, 

by advising the Commission to move to the next topic 
• Encourage full participation of members, by inviting input from quieter members 

before moving on 
• Assist with any out-of-meeting tasks of Chair as needed or requested 

 
D. In addition, members of the Commission will take on the role of Topic Leaders, with at 

least one Commission member per topic. If more than one Commission member is a 
Topic Leader, one Commissioner will designate the primary leader. The following is a 
current list of topics: 
• Recreation Programming  
• Capital Improvements  
• Policies and Procedures  
• ADA and Playground Inspections  
• Special Event and Fundraising  
• Field Management  
• Off Leash Park and Program  
• Friends of Parks/Volunteers  
• Open Space Committee  
• Town Master Plan  
• Funding Opportunities  
• Technology and Web Management  
• Vision 20/20 Culture and Recreation 
• Community Preservation Committee 
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E. Tasks of Topic Leaders include: 
• Informing Commission Chair of any items to place on agenda regarding your topic, 

and leading discussion of those topics at the meeting 
• Outreaching to key constituencies to keep them informed about the Commission 

deliberations and actively seek their input 
• Serving as Liaison to any Town or Community groups, by attending relevant 

meetings and reporting back to the Commission 
• Leading on any research, fact-finding, outreach, or other additional efforts on this 

issue 
• Responding to any community or external inquiries on the topic and reporting back 

to Commission 
• Notifying other relevant Committee, Department, Commission, and Board liaisons 

(see item II.E) of important meetings and discussions, and collecting input as 
needed. 

 
IV. Decision Making  
 
A. The Commission will operate by majority rule, as dictated by parliamentary process.  

However, the Commission will make every effort to make all decisions by consensus. 
Consensus is defined as all members of the Committee agreeing to a final package 
proposal that seeks to meet diverse interests. Consent means that members can at least 
“accept”, however reluctantly, the package agreement that emerges.  Abstaining members 
are not counted in the tally for determining consensus. 
 

B. If members disagree with the approach or solution proposed, they should make every 
effort to offer an alternative for consideration that will be satisfactory to all members. 

 
C. After sufficient deliberation, if the Commission is unable reach consensus on an issue, 

the Commission will vote and decide consistent with Robert’s Rules of Order.  Votes will 
be taken and numbers for and against recorded in meeting minutes. 

 
V. Committee Meetings 
 
A.   The Commission undertakes its work consistent with Open Meeting Laws, Public 

Records Laws, and all other applicable legal requirements.  All meetings of the 
Commission will be posted 48 hours in advance of the meeting and will be open to the 
public. 

 
B. Commission members will deliberate on agenda topics, and members of the public will 

be invited to share their comments and input on these topics at appropriate points in the 
meeting. 
 

C. Brief summaries of Committee meetings will be prepared by the Town and circulated to 
Commission members within one week of the meeting. After review and approval by the 
participants, meeting summaries will be made available to the public.  The summaries are 
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not intended to be transcripts or detailed meeting minutes, but summaries of key points, 
issues, ideas, and decisions. 

 
D. The Chair will be responsible for developing draft agendas for all meetings, which will 

be considered draft until approved at the beginning of each Committee meeting by 
participants.  Consistent with Open Meeting Law, no decisions can be made on any topics 
that were not listed on the draft agenda. 
 
 

 
VI. Process Ground Rules  
 
A. In order to facilitate an open and collaborative discussion, the participants and 

contributing members of the public agree to abide by the following behavioral ground 
rules: 
• Only one person will speak at a time and no one will interrupt when another person is 

speaking. 
• Members will avoid side conversations and distractions from mobile phones and 

other personal electronic devices 
• Each person will express his or her own views, or his or her organization’s and 

constituent’s views, rather than speaking for other Group participants or on behalf of 
the Group as a whole. 

• Each person will help contribute to an environment that is safe, respectful, and 
constructive.  

• Each person will refrain from making personal attacks, questioning integrity, calling 
names, and other such negative behavior 

• In order to move conversation forward, each person will make every effort to stay on 
track with the agenda and avoid grandstanding and digressions. 
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