Town of Arlington, MA
Commission for Arts & Culture

Meeting Minutes
Date: December 4, 2025 — 7:00PM

Location: Zoom

Members Present: Stewart lkeda, Sarah Morgan-Wu, Tom Formicola,
Laurie Bogdan, Laura Cook, Maria Lobo, Matt Mayerchak

Members Absent: Christine Noah, Jessica Chao, Anne Thomson, Parmit
Singh

Arlington Staff Present: None
Guests Present: Nora Chan

1) Welcome
2) Approval of Minutes

3) DPCD & Chair Updates
e Interest in Treasurer and/or Co-Chair?
e Actively share this with potential candidates
¢ Next meeting moved back 1 week to January 8

e Marketing Coordinator job description deadline has passed as of Nov. 21; Maria Lobo
has applied.

e Warrant Article Open now through January 30 - Discussion of adding Youth Committee
Member to ACAC Core Committee Membership

o What our current bylaws say about Commission Composition: One (1) at-large member
appointed by the Arlington School Committee for an initial three-year term; One (1)
member of the Cultural District Managing Partnership or their designee; One member of
the Grants Committee; One member of up to four (4) action committees set forth in
section 3 below; Three (3) at-large members recommended by the Town Manager and
appointed by the Select Board, one of which shall serve an initial one-year term, one to
serve an initial two-year term, and one of which to serve an initial three-year term; One
(1) representative of the Town of Arlington business community for an initial one-year
term appointed by the Town Manager; One (1) representative of the Town of Arlington’s
non-profit arts community for an initial two-year term appointed by the Town Manager; o


https://docs.google.com/document/d/1m3DOQLWk5vjWXbGJTWa8J6kokNEmNUWYNT9j1hV6pbw/edit?usp=sharing

4)

5)

One (1) representative of the local community of working artists for an initial three-year
term appointed by the Town Manager; The Director of Planning and Community
Development, or their designee shall serve as a Department liaison to the Core
Committee.

To explicitly include a member of the Town'’s youth, we’d need to adjust the
Commission’s Core membership and allow a Resident member under 18 years old.

During Town Meeting 2025, the Town Bylaws changed to explicitly require Committee
members to be residents of the Town, but in any event who are legal age of majority in
accordance with state law (doesn’t apply to existing Committee membership).

Discussion of concerns about changing bylaws to allow younger members would be that
minors might be exposed to liability and lawsuits.

FY27 Budget Request was submitted requesting for level funding ($35,000)
Annual Report from ACAC is Due January 15

Heights Holiday Stroll — Saturday, December 13th from 2-5pm — Check out all the
amazing painted windows. Window painting happens in the spring, fall and winter if you
want to participate! Learn more at the Chamber’s events page -
https://business.arlcc.org/events

New Community Space — Maxima Hive is an expansion of Maxima Gift Center (took
over Yes, And!). This new space will offer classes and hands-on workshops for all ages,
to book discussions, live performances, themed games, and puzzle nights—there’s
something for everyone.

Call for Arlington Center Project Ideas for Beautification (by December 31st) Every year
revenue is generated through the parking meters located in Arlington Center. This
revenue goes back into improving Arlington Center in projects focused on beautification,
parking and sidewalk improvements, and winter weather management in the area.
Funds have been used for the seasonal planters, holiday lights, Arlington 250 banners
and public art. We are planning for the FY27 budget and project period. What project
ideas do you have? What do you think would help make Arlington Center a more
beautiful and livelier place?

Community Engagement Updates

Herring workshops coming up - Cecily has 3 workshops, already did one. Next at Mystic
Open Studio and Dec. 16 at Middle School.

Guests came to CE meeting — two women looking to do sculpture at Spy Pond Park —
and another who wanted to do a little gallery space

CE would like to be part of Bikeway improvement project at Ryder
February will have guest speaker who has done work like this
Will skip Bikeway Block Party next year and expand the following year

Fundraising Committee Updates

Christine seeks help from the Marketing Committee putting together materials for a year-
end fundraising appeal, updating photo collage sheet and letter from last year. email
blast fundraising appeal. Goal to send it out by the 15th.

Christine will personally send to previous donors the week of the 15th, with a reminder a
week later.



6) Cultural District

Draft of new guidelines for Cultural Districts released. MCC got push-back and decided
that it would review and revised proposed changes and timeline, and Cultural District
Investment grants to current districts will remain in place in FY27.

Proposed changes include 1) makeup of required “members” including Historic
Commission rep and a for-profit cultural business; 2) more direct investment by
municipality including funding and 25% FTE; 3) commitments to Accessibility, with
willingness to join webinar and do an Access self-assessment; 4) More state and
municipal oversight; 5) adoption of a sustained management model (town, third party, or
nonprofit)

7) New Business

Matt: Interested in a contact database with a research project for performers and
venues. Will meet with Tom and Stewart about helping with outreach to the Porchfest
lists. ACA could put out a call.

Laura: Great new newsletter format; working on website.
Marketing invites help reviewing website and noting outdated or missing information

8) Adjourn 8:24



