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The Arlington Housing Authority (AHA) is proud of its distinction as the single largest provider of affordable
housing in Arlington.

Our mission is to provide adequate, affordable, and safe housing to low, very-low, and extremely low-income
families from the Town of Arlington and surrounding communities through collaborative partnerships with community
agencies while managing Housing Authority finances in a fiscally responsible manner.

The Arlington Housing Authority manages 1,154 housing units and provides housing to over 1,500 residents and
program participants. The AHA housing portfolio includes 520 units for the elderly and those with a disability under the
age of 60 years old at Drake Village, Chestnut Manor, Cusack Terrace, Hauser Building, Mystic Gardens, and Winslow
Towers; 179 units of family housing at Menotomy Manor, ten of which are handicapped accessible wheelchair units; the
Donnelly House for 13 developmentally challenged residents; and 427 Housing Choice Vouchers that help participants
live in privately-owned dwellings throughout the community.

The Arlington Housing Authority currently has active tenants associations at Chestnut Manor, Cusack Terrace,
Drake Village, and Winslow Towers. The presidents of these tenants associations hold monthly meetings with their
residents in accordance with their bylaws. They also represent the residents of their developments at monthly meetings
with AHA management. Through these meetings and others, tenant assocations are able to advocate for their fellow
residents in order that the AHA can better understand the needs of its resident population.

The Authority is a quasi-governmental agency created by Arlington’s Town Meeting in 1948 that administers
these programs sponsored by the State or Federal government. Properties owned by the Authority are exempt from local
property taxes, yet the Authority annually pays the maximum payment in lieu of taxes (PILOT) as allowed by state statute.

Board of Commissioners

The Board of Commissioners of the Authority is the policy-making body of the agency and is made up of five members
(listed in the Directory at end of this report). The Executive Director, John “Jack” Nagle is appointed by the Board of
Commissioners and manages the day-to-day operations of the Authority.

Year in Review

In 2025 the Arlington Housing Authority continued to foster and expand collaborative partnerships that benefit its
residents. The Council on Aging and Board of Health held its annual flu vaccine clinics this past fall in addition to the
normal services they provide our residents. Also, ACMi is working with the AHA to cover its various programs to help
increase awareness as well as to assist with creating new educational and training opportunities for residents.
Additionally, the AHA has created partnerships with local banks to provide trainings and presentations related to financial
related skills to assist residents.

The AHA is also continuing its long-standing partnership with Minuteman Senior Services at Drake Village. Through this
partnership, Minuteman Senior Services provides access to a full-time on-site Minuteman Senior Services’ Resident
Service Coordinator and other supportive services including onsite activities, congregate meals, resident assessments,
community resources, and referrals.

The AHA also enjoyed its collaboration with local artists, through its partnership with the Arlington Center for the Arts
(ACA). ACA has continued providing educational and recreational opportunities for the residents of Chestnut Manor,
Cusack Terrace and Winslow Towers. They also helped the AHA and APD in their efforts to host Porchfest at Cusack
Terrace this past year. The AHA will be recognized for its efforts in this space this year by accepting the 2026 Alan
McClennen Community Arts Award.

The AHA also secured multiple grants from the Massachusetts Broadband Institute (MBI). These grants will provide
residents with a high-speed internet option at a discounted rate. The grants will also include resources, technical



assistance, education, training, and access to digital devices like laptops. We are very excited to bring these resources to
AHA residents this year.

The AHA continues to adapt to constantly evolving policies and procedures from EOHLC and adjust to ongoing updates to
the CHAMP centralized waitlist system as we work to fill units that become vacant. We have also worked to advocate for
additional funding opportunities, as well as regulatory changes that will
help the AHA and other Housing Authorities better serve its residents,
participants, applicants, and staff. Through these opportunities and
challenges, the AHA has been able to build on and identify areas in
which it will be able to better serve its clients. As part of these efforts,
the AHA led a cohort of 9 other Local Housing Authorities (LHA) in a
feasibility study through the UMass Boston Collins Center for Shared
Human Resources amongst LHA’s. EOHLC recognized these efforts
and the potential for this and has funded a pilot program where AHA is
the host agency. As a result of the study and pilot, the AHA received the
MassNAHRO Outstanding Agency Award for Administrative Innovation.

AHA Receives MassNAHRO Outstanding Agency Award

During 2025, the Arlington Housing Authority began and completed a number of capital improvement projects that are
essential in the preservation and safety of the Authority’s public housing portfolio. Many of these projects were completed
through collaborative efforts with outside agencies. As part of its ongoing efforts to address potential health and safety
concerns while also meeting local, state and federal goals, the AHA continues to work with the LEAN program, and
EOHLC to complete projects that help in the AHA’s pursuit of meeting its goal to provide clean, safe, and affordable
housing. As part of these efforts, the AHA in partnership with LEAN completed the installation of 150 Air Source Heat
Pumps at the Hauser Building. In addition to our continued efforts to decarbonize, increase energy efficiency, and climate
resiliency, the AHA is also continuing in its efforts to ensure its buildings are clean and safe. As part of these efforts, the
AHA will be replacing the fire alarm systems at Winslow Towers this year. The AHA is in the design phase for the Cusack
Terrace fire alarm and sprinkler system upgrade project. The AHA also completed the Federal Pacific Electrical Panel and
Switchgear project as well as the Sewage Ejector System Relocation Project at Chestnut Manor this past year.

The AHA is also working on the creation of five new affordable housing units for individuals with special needs. This new
housing is in the design phase and is in partnership with EOHLC and the Department of Developmental Services. This
home will be staffed 24/7 by a service agency and will have important accessible features that will best serve its residents.
We look forward to increasing access to this very important resource.

Cusack Terrace, 67 Units

8 Summer Street

The Fire Alarm and Sprinkler System Upgrade project is in the design phase. The Community Room Air Source Heat
Pump project is in the design phase. The AHA also completed a DOER funded study with New Ecology to determine a full
scope of work to complete electrification and a deep energy retrofit at this development.

Winslow Towers, 132 Units
4 Winslow Street
The Fire Alarm System Upgrade project will be completed this year.

Chestnut Manor, 100 Units

54 Medford Street

The Federal Pacific Electrical Panel and Switchgear Replacement project and Sewage Ejector Relocation Project have
been completed. The AHA is in the design phase for a project that will improve the entrance to the building on the
Chestnut Terrace (Rear Side) of the building by improving security through the installation of an intercom system as well
as improving accessibility and ensuring it meets ADA requirements.

Drake Village, 72 Units and the Hauser Building, 144 Units

37 Drake Road

Air Source Heat Pumps were installed at the Hauser Building through the LEAN program this past year. The AHA is also
nearing completion of the ventilation system upgrade project at the Hauser Building. Additionally, we will be going out to
bid for a project that will repave the parking lots at Drake Village. As part of this project EV charging stations will be



installed. The AHA is also working to improve the accessibility of the first floor community room bathrooms at the Hauser
Building through a project that will update those spaces and add a fully accessible gender neutral bathroom.

Menotomy Manor, 179 Units

Fremont Court

The Menotomy Manor window replacement project was completed this past year. This project is part of a larger goal to
decarbonize this development through a deep energy retrofit. As part of this larger plan, the AHA is moving into the
planning process to complete a site electrical upgrade at Menotomy Manor. As part of this project, the AHA is moving
forward with a pilot project to electrify all systems in one building at Menotomy. This will help the AHA determine the best
pathway for electrification and confirm the scope of the site electrical upgrade project. These projects will not only
preserve this vital affordable housing resource for years to come, it will also work towards EOHLC, and State mandates
related to electrification of gas systems.

Donnelly House at 998 Mass Ave, 13 Units
Special Needs Housing
The first-floor bathroom renovation and stair guard installation project was completed this past year.

New Developments
Special Needs Housing Creation & Redevelopment of Drake Village Cottages
The AHA is currently in the design phase for the creation of a new special needs housing development.

The AHA is also currently considering a redevelopment of the Cottages at Drake Village. As part of this process, the AHA
issued a Request for Proposals for this purpose this past year. The AHA is working with the entity whose proposal was
selected by the AHA Board of Commissioners, Planning Office for Urban Affairs (POUA), regarding initial agreements and
next steps for the project.

Community Partnerships

The AHA continues to seek out and build upon our partnerships with community service program providers.

Minuteman Senior Services has been very successful at our Drake Village location by providing services to our seniors on
site and at our other developments as well as administering the meals on wheels program out of the Hauser Building
kitchen. Through the continued efforts made by Minuteman Senior Services and its vendors, the quality of life of our
residents has improved. We are hopeful that we will be able to expand this program in the future.

The partnership between the AHA and the Arlington Police Department (APD) has continued to have a positive effect on
the residents and neighbors of Menotomy Manor. The AHA has seen significant decreases in crime and expanded
services to the area since its inception. APD has also provided training for senior housing residents about elderly scams
and identity theft. Additionally, the AHA has been collaborating with the fire prevention team at Arlington Fire Department
(AFD) to bring fire prevention and safety training sessions to the developments. It has resulted in residents better
understanding protocols and steps they can take to reduce the risk of fires.

7 The Board of Health and Council on Aging provide essential support to our residents
.| through their Social Workers as well as through blood pressure clinics, flu clinics,
and more.

The AHA enjoyed working with APD again on National Night Out. We also enjoyed
celebrating with our residents at our annual cookouts held at each of the senior
developments. We also enjoyed Town Day and look forward to participating in years
to come. The AHA also held its annual holiday event for Menotomy Manor residents
and looks forward to working with APD, AFD, Menotomy Manor residents, Toys for
Tots, Steve McKenna & the Home Advantage Team, Santa Cause, Playtime, Inc,
Food Link, as well as other local donors and volunteers.

ML W P
Annual Cookout at Chestnut Manor

There were also collaborative events and services that resulted from partnerships between the AHA and Arlington’s
Division of Diversity, Equity and Inclusion(DEI), Arlington Youth Counseling Center (AYCC), Fidelity House, Boys & Girls
Club, Arlington Parks & Rec, Council on Aging (COA), Family Access, Plants for a Purpose, Arlington EATSs, Food Link,
Arlington Veterans Services, the Bedford VA and others. We are thankful to all of these agencies and look forward to
building on these relationships and creating new ones that will improve the quality of life for our residents.

The Arlington Housing Authority also continues to support the Operation Success Learning Center, which offers free
academic assistance to middle and high school students living in Menotomy Manor. It is staffed by volunteer teachers
from Arlington Public Schools and is currently run by Kim Serra.

3



AHA is proud of its new partnerships and programs as well as its existing ones. They have made a major impact on
supplementing AHA efforts, as well as helping residents age in place and move towards self-sufficiency.

The Community Work Program (CWP) sponsored by the Middlesex Sheriff’'s Office. Under the supervision of correctional
personnel, inmates assisted the AHA maintenance staff in its spring and fall cleanup efforts as well as in other projects
that benefit residents and improve building aesthetics.

The Fidelity House includes afternoon programs in our Menotomy Manor Development that provides transportation for
children, as well as free memberships and financial assistance to make summer programs more attainable for families
and their children. This program has been extremely successful, with many residents participating.

The award-winning evening program, Operation Success, has been a major factor in improving student grades by
providing homework help and guidance for the residents of Menotomy Manor.

The Lamplight Women'’s Literacy Center is an ESL program run by Lisa Chiulli Lay. It provides adult residents at
Menotomy Manor the opportunity to attend beginner and intermediate English classes.

Women’s Money Matters is a new financial literacy program that is available to women at all of the AHA properties.

Family Access is a program for children up to 9 years old. It provides programs and supports for families and children to
help them navigate and work towards developmental benchmarks.

The Arlington Center for the Arts provides classes and activities for residents at Cusack Terrace, Winslow Tower and
Chestnut Manor.

The Giving Tree provides activities and classes for residents at Drake Village.

Minuteman Senior Services’ SHINE program provides residents with assistance navigating Medicare and other related
health insurance processes to ensure they have the medical coverage they need.

ACMi is working with the Arlington Housing Authority to bring new training and educational opportunities for residents as
well as to help increase awareness of the various AHA programs that are available.

Organizations from the local community including ACMi, Saint Vincent de Paul, Arlington Elks, Knights of Columbus,
Housing Corporation of Arlington, High Rock Church, Calvery Baptist Church, Park Ave Congregational Church, Saint
Agnes, Toys for Tots, Food Link, and Arlington EATs and others have continued to provide important services and
products for residents including rental assistance, food, clothing, gifts during the holidays, and other essential supplies.
We are grateful to them and their volunteers.

The Arlington Housing Authority Board would like to thank all of our partners for their hard work, and we look forward to
many new and exciting ideas being put into action in the coming year.

Challenges Ahead

A continuing challenge for the AHA and state-aided public housing industry is the demand and need of funding for capital
improvements and day to day operations. While the AHA applies for all funding opportunities available, and utilizes 100%
of the funds received, there is still a great deficit in the funding needed to ensure optimal quality of life for our residents.

EOHLC provided the AHA with $906,130.75 in its annual Formula Funding for 2025. Formula Funding is provided to fund
capital improvements at Local Housing Authorities. This funding, which is provided for the AHA'’s entire public housing
portfolio, is not enough to fund all high-priority capital needs of its aging buildings as well as meet ADA and other needs
expected by residents. To address gaps in funding needs, the AHA routinely applies for funding through outside sources,
including, but not limited to, CPA, CDBG, and other special funding sources through EOHLC. The AHA has also made
efforts to work with ABCD and Action, Inc to complete projects through the LEAN program.

The majority of the AHA'’s limited operating budget comes from the rent receipts generated from family and senior public
housing tenants. These funds are used to fund staff positions, expenses associated with office, and maintenance
operations as well as extraordinary expenses which fund the replacement of vehicles, machinery, tools, and other items
essential to AHA operations. The average monthly rent and state subsidy for our largest types of public housing, Ch. 200
(Menotomy Manor) and Ch. 667 (Chestnut Manor, Cusack Terrace, Drake Village, Mystic Gardens, and Winslow Towers),
are as follows:
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Ch. 200 Family Housing (179 Units)

2025 Average Monthly Rent | State Subsidy
Per Household
$735.20 $83.59 per month/per
household

Ch. 667 Elderly & Non-Elderly Disabled Housing (520 Units)

2025 Average Monthly Rent | State Subsidy
Per Household
$523.97 $83.59 per month/per
household

Administrative Services

The Authority continues to be a member of the centralized waitlist at www.affordablehousing.com. The list is open to all
prospective applicants daily. Arlington residents are given a preference. The AHA's website, www.arlingtonhousing.org,
provides valuable information to those wishing to learn more about the AHA and its programs. Applications for housing
can be completed through online links, downloaded from our website or picked up at the main office.

Wait Lists

Through EOHLC's state-aided public housing waiting list, Common Housing Application for Massachusetts Public-
Housing (CHAMP), applicants can submit and self-manage their applications and upload other necessary documents
through the CHAMP on-line portal from a computer, smartphone, or tablet and apply for available public housing across
the Commonwealth.

The current number of applicants on each of our program waitlists are as follows.

Stated-Aided Elderly/Handicap One Bedroom Units
Total: 12,585 applicants

State-Aided Family Two- and Three-Bedroom Units
Total: 48,754 applicants

Massachusetts Rental Voucher Program Waitlist
Total: 102,847 applicants

Housing Choice Voucher (Section 8) Wait List
Arlington Applicants:  *527

Because Arlington is on a centralized waitlist, the Housing Choice Voucher wait list is extremely long; therefore, only
Arlington residents and those employed in Arlington are listed for this program.
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