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Report of the
Zero Waste Committee to 2026 Arlington Town Meeting

The mission of the Zero Waste Arlington Committee (ZWA) is to foster greater participation in
all forms of waste reduction to improve health and restore the environment. We continue our
work and would like to thank our current volunteer members:

COMMITTEE MEMBERS

Jim Ballin Margie Bell Jennifer Campbell Emily Dertz (Co-chair)
Paul Goldberg Sarah Kmetz Charlotte Milan, DPW Amy Speare (Co-chair)
SUMMARY

1. Zero Waste Plan Resolution: ZWA received the support of 2025 Town Meeting members for a
Resolution regarding a Zero Waste Plan, for the Town to better understand our waste metrics and
be more strategic and impactful in our waste reduction initiatives.

2. Reduce Single Use:

a. Beer Garden: For the second year in a row, ZWA partnered with Arlington Recreation and
Arlington Beer Co. at Arlington Reservoir beer garden events to reduce single-use plastic
waste by ensuring all drinks were served in reusable cups.

b. Town Day: For the third year in a row, ZWA made a big impact on reducing waste at Town
Day by extending the free reusable takeout container pilot, and providing free drinking water
via the MWRA (Massachusetts Water Resources Authority) water truck and providing free
reusable cups and rescued water bottles to eliminate single use waste.

3. Arlington On Tap: Continued to work collaboratively with the Town to support the installation and
promotion of public water refill stations in town as part of the Arlington On Tap campaign.

4. Legislative Efforts: ZWA kept track of bills in the MA state legislature and supported the state
Climate Bill with advocacy, outreach, and coalition building efforts.

5. Outreach & Education: ZWA members and volunteers have continued efforts with:

a. Encouraging zero waste through our Facebook Page and Google group.

b. Tabling and sponsorships at community events like Town Day and EcoFest.

c. Submitting waste-related questions in the Annual Envision Survey

6. Membership: ZWA thanks Larry Slotnick, Scott Mullen and Priya Sankalia for their years of service.
With their recent resignations, ZWA has 3 committee spots open.

7. Hybrid Meetings: ZWA meetings were moved to Arlington Town Hall to enable hybrid meetings:

Join the efforts of Zero Waste Arlington!
We meet at 7:00 PM on the 3rd Thursday of every month at Arlington Town Hall Annex, 2nd
Floor Conference Rm., 730 Mass. Ave.,
Check out our website - zerowastearlington.org
Follow us on Facebook - https://www.facebook.com/zerowastearlington/
Email zerowastearlington@gmail.com to be added to the ZWA Google Group
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Zero Waste Plan Resolution

Town Meeting 2025 passed a Resolution that supports the development of a Zero Waste Plan
for the Town of Arlington. A Zero Waste Plan would:

e Set goals that meet or exceed the state’s 2030 and 2050 Solid Waste Master Plan
targets

e Recommend short- and long-term actions for policies, programs, infrastructure,
education, and community engagement

e Include a cost/benefit analysis for each waste reduction strategy

ZWA initially worked to secure funding for a consultant to develop the plan, but due to funding
constraints, we are pivoting to develop the plan internally by setting up three working groups to
develop the Zero Waste Plan:

1. Data Collection: gather information about other Zero Waste plans in nearby Towns, and
to gather information from Arlington residents and businesses to determine primary
needs and wants. ZWA has met with Town stakeholders to reiterate the motivation for
developing a plan and to understand their concerns and constraints. ZWA also gathered
information and feedback from residents about waste reduction via the Envision
Arlington Annual survey (zerowastearlington.org/envision2026).

2. Composting: Connect with leaders in nearby towns to understand their curbside
composting process, encourage residents to sign up for curbside composting, and reach
out to curbside composting vendors to develop incentives for residents.

3. Dashboard: Develop a public facing dashboard to measure impact of the waste
reduction efforts of the Zero Waste Plan.

Single-Use Waste Reduction at Beer Gardens, Town Day & Schools

Zero Waste Arlington continued its single-use waste reduction efforts by continuing to pilot a
program at the community beer gardens at the Arlington Reservoir where we introduced
reusable plastic cups for serving all beer.

e ZWA provided the vendor, Arlington Brewing Company, clean, durable reusable cups at
each event

e Estimate more than 5,000 single-use cups avoided, nearly 1,000 per event

e 18% losses overall, about 4% on average per event; additional education and return
compliance needed

e Washing supported by local students and ZWA committee volunteers, using the rented
facilities at First Parish UU Church Arlington

The Town's Recreation Director Natasha Waden has been an excellent partner and we hope
the RFP for future town events will include partnering with ZWA or other providers to reduce or
eliminate single-use waste.

We continued the successful Reduce Single-Use reusable takeout container pilot program at
Town Day. Ten food vendors offered customers a choice of providing meals in reusable
containers rather than disposable single-use containers. While we did not see the growth we
hoped for, we gained important learnings to apply and grow next year. Participating Town Day
vendors included Pie Palace & Man Made Chili (from the First Parish UU Church, Punjab,
Nirvana, Donut Villa, Fat Greek, Zomsa, Sugar Tang, Makalu and Berrysweets.
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We appreciate the Town Day Committee’s partnership in reducing single-use waste in our
community and will continue working with them to expand these initiatives in 2026. Thanks to
the following local businesses who provided support for this pilot: First Parish UU Church, Black
Earth, Arlington Swap Shed and Recirclable.

Additionally we brought back the free MWRA water truck. As in past years, we had several
customers filling their own bottles or using an alternative provided by ZWA: a reusable 160z cup
available to borrow and return, or a free reusable water bottle to keep. Over 800 reusable water
bottles, which would otherwise have been discarded, were collected from the community,
sanitized, and made available for re-use at Town Day.

Both Town Day programs were a success, removing the following from the waste stream:

e 800+ single-use beverage bottles
e 124+ single-use takeout containers
e 1 barrel of compost

The Arlington Public Schools also made great strides this year in single-use waste reduction.
With support from a Massachusetts Department of Environmental Protection Reduce, Reuse,
Repair Micro-Grant, Gibbs school transitioned from single-use compostable trays to stainless
steel reusable trays. Peirce and Stratton joined Dallin and Gibbs in replacing their single-use
plastic utensils with reusable metal utensils. By the end of the school year, all the K-12 schools
will have replaced single-use ketchup packets with reusable condiment pumps. These
successes are due in large part to student advocacy and to a strong partnership between
Rachel Oliveri, APS Sustainability Project Manger, Denise Boucher, APS Food Services
Director, and Charlotte Milan, Department of Public Works.

Arlington on Tap

Arlington On Tap - In response to the single use
oTONﬁD plastic water bottle ban in 2022, we launched the
,\,é ' Arlington On Tap campaign to make us all aware of

Q

the high quality of our tap water and increase its
availability in Arlington’s busiest outdoor spaces.

/&7 Zero Waste Arlington continues its partnership with
o® the Town of Arlington to build out a network of
outdoor water refill stations. There are now 7
hydration/refill stations in the Arlington on Tap network, including:

Robbins Farm Park (Arlington Heights)

Thorndike Field (East Arlington, near the 'Welcome to Arlington' sign)
Arlington Reservoir (Arlington Heights, near the playground entrance)
Hurd Field (Arlington Heights, off the bike path behind Trader Joe’s)
Parallel Park (Parallel St. & Medford St.)

Peirce Field (Arlington High School at the new toilet facility)

Swan Place (on the wall of Greek Habits (privately owned and operated))
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Our website has an interactive map with locations of all the indoor and outdoor water filling
stations in Arlington.

Legislative and Massachusetts Community Efforts

Our legislative subcommittee closely tracks waste reduction legislation at the State House, keeps
the Committee abreast of the status of bills, and mobilizes support for particular issues agreed upon
by the full Committee. This work involves outreach to legislators that represent Arlington as well as
those from other districts who sit on key committees or are members of the Zero Waste Caucus at
the State House. We are members of the Massachusetts Product Stewardship Council, a
subcommittee of MassRecycle, and Plastic Free Massachusetts, two waste reduction coalitions.
We also collaborate with waste-focused organizations in other municipalities.

The subcommittee's work this past year has focused on three issues: updating and expanding the
bottle recycling bill of 1983, banning single use plastics, and establishing Extended Producer
Responsibility (EPR) programs which place primary responsibility on producers, rather than
municipalities and taxpayers, for the reuse, buyback, recycling, or disposal of their products at their
end of life.

We have engaged with our state legislators regarding the passage of an updated bottle bill which
would cover all glass, plastic and aluminum containers. It would increase the redemption rate on
containers from $0.05 to $0.10, add water, non-carbonated juice, sports drinks, teas and other
containers to the eligible container list, and increase the handling fees paid to collection sites. It
would also create a Clean Environment Fund funded by unclaimed deposits that would address
solid waste management and environmental protection.

This legislation has been tabled by the Massachusetts House and subsequently will not be enacted
during the current legislative session.

Numerous bills banning single use plastics have been introduced in this legislative session. Our
subcommittee has advocated for bans on plastic bags, water bottles and food service ware in
particular.

Many single use plastic bans have been incorporated into the massive $3.6 billion Environmental
Bond bill which is currently being reviewed by the Senate. The outcome of this initiative is unclear,
as the House has historically not approved of plastic bans the Senate has passed.

In 2025 we actively supported Extended Producer Responsibility legislation for architectural paint
and mattresses. We submitted testimony to the Joint Committee on the Environment and Natural
Resources in support of both these measures.

The paint stewardship program would establish a convenient network for the collection and
repurposing of used and discarded architectural paint, both from commercial and residential
establishments. This is a no cost initiative for cities and towns that will provide convenience for our
residents and benéefits for the environment. Paint EPR is part of the Environmental Bond bill, and
both the Senate and House have shown interest in its passage.

A mattress recycling program likewise would shift the onus of paying for mattress recycling from
municipalities and taxpayers to mattress manufacturers and their trade organizations. There is
some optimism for passage, as mattresses have been banned from landfills in Massachusetts since
late 2022 and the Commonwealth is under pressure to provide a sustainable, lower cost alternative
for residents and municipalities who are currently struggling with high recycling fees.
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In collaboration with Mass. Product Stewardship Council we are also pushing EPR for batteries.
This legislation covers all types of batteries, including single use alkaline batteries, but targets
Lithium-ion batteries in particular, as numerous fires have occurred related to their improper
disposal.

We are cautiously optimistic of this bill's passage as it has strong support from the battery industry
as well as strong stakeholder support from waste haulers, disposal facilities where fires have often
occurred, and from fire fighting associations.

Further to tracking legislative efforts, we also continue to track waste reduction efforts in
neighboring communities, such as Lexington's sustainability dashboard and Medford’s plan to
transition to every other week trash collection and town wide compost collection.

Outreach & Education

Website: ZWA maintains a robust website zerowastearlington.org with a blog, campaign news, and
resources (local and regional) to help residents reduce their volume of waste.

Social Media: We actively manage the The ZWA Facebook page, posting relevant content at
regular intervals. As of April 2026 we have 1,160 followers, over a 10% increase from 2025. Our
primary means of communicating more formal announcements with the ZWA community is through
our Google group, which currently has nearly 400 participants.

Additional Outreach: We have continued our one-on-one outreach to Arlington residents at tabling
events like Town Day and the Beer Garden. We continue to stay connected with other
organizations such as Mothers Out Front, Plastic Free MA, and Lexington Zero Waste to look for
outreach partnership opportunities.

Solid Waste Statistics

Arlington continues to reduce our overall waste. The average Arlington household generates 20
pounds of trash per week. This is a reduction from 25 pounds in 2002. However, the average
Massachusetts resident generates 120 Ibs of food waste per person per year in their household
trash. Unfortunately, when food waste is put in the trash, it is incinerated rather than diverted and
made into beneficial compost.

In the calendar year 2025 Arlington diverted 138 tons of textiles through the Bay State Textiles
recycling program, earning Arlington schools $76,509.

In 2025, Arlington’s waste contractors hauled 10,6317 tons of municipal solid waste (MSW) and
4,518 tons of recyclable items from our blue bins/barrels/carts. Recycling is hauled to the
Greenworks material recovery facility (MRF) in Peabody for sorting, baling, and sale. Additionally,
2,712 tons of yard waste was diverted. Tonnage for all three streams—textiles, recycling, and trash—
were down from last year. Arlington’s new waste contract (effective July 1, 2025) brought new carts
for all residences, and while the new bins resulted in less litter from windblown open containers and
reduced access to trash by wildlife, the 65 gallon bins are generally larger than necessary for the 20
Ibs of weekly waste for the average Arlington household.
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The monthly Reuse & Recycle Center continues to be popular, bringing in hard to recycle, less
incineration-friendly items such as large/bulky rigid plastic, Styrofoam, electronics, and scrap metal.
The Center has collection bins for books and textiles, and has added a cardboard recycling
dumpster, and is continuing the successful Swap Shed launched in 2021. Everyone should utilize
the Reuse & Recycle Center to help Arlington increase its diversion rate!
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